


Michigan Sustainable Business Forum promotes 
business practices and policies that advance climate 
leadership, community resilience, social justice and the 
creation of a circular economy. 
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Boundary Organization • Meaningful
• Mutually beneficial
• Flow of

• Knowledge
• Expertise
• Resources

• Enabled by
• Translation
• Co-production
• Accountability
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Equity and Sustainability 
Planning Project (2017-2018)
• Internal/external social equity goals and benchmarks

• Make sustainable business inclusive and accessible to all audiences 

• Improve diversity of sustainable business 

• Promote a justice-centered model for sustainable business  

• Non-discrimination, hiring (non-biased), EEOC, race, ethnic and gender identification 

• Board & Staff DEI training 

• Vendor/contracting procurement 

• Employee handbook

• Continuous improvement
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Hispanic Engagement Implementation

• Identified need for Hispanic business 
partnership – “best practice”

• Identified capacity gaps
• Hired bilingual PM in 2018
• Certified interpreter – revenue generating
• Developed partnerships 

o Hispanic chambers
o Hispanic centers
o Other community groups
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Talleres





Transformando West Michigan



Engagement Lessons

• Additive, not extractive
• Support their programs, empower their 

leadership
• Listen
• Need cultural brokers
• Face to face builds trust
• Email not universal – Facebook, Text, 

Sunday dinner
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Hispanic Business as 
Resilience Champions
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 As part of the development of its Sendai Framework for Disaster Risk Reduction in 2015, the United Nations Office for Disaster Risk Reduction commissioned a study on the resilience of commercial business corridors in New Orleans after Hurricanes Katrina and Isaac



“Need to Raise Disaster Risk Reduction 
Awareness for Most; but ‘Resilient 

Champions’ do exist!”  

New Orleans businesses that were established 
pre-Katrina were more prepared for Isaac.  
Commercial corridors and neighborhoods 

supported each other.
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Private Sector Champions

• Organically emerged during COVID
• Small and medium-sized served as 

resources to each other
• De facto “resilience hubs” in 

communities with limited non-profit 
facilities and services.

• Reinforced existing dynamic among 
Hispanic community

• Existing USDN Program: 
community-serving facilities 
augmented to: support 
residents and. coordinate 
resource distribution and 
services before, during, or after 
a natural hazard event.

Resilience Hubs
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Opportunity for Sustainable Business Leadership

• Demonstrate how local government sustainability offices can be 
assets to Hispanic businesses and Latinx communities as they 
work to recover from the social and economic impacts of the 
coronavirus pandemic and other emerging crises. 

• Address disproportionate impacts of pandemic and barriers to 
resources for BIPOC-led business. 

• Promote sustainable business practices as a resilience strategy. 

• Improve historical failures to adequately serve hard-to-reach 
populations.

Presenter
Presentation Notes
(Equal Employment Opportunity Commission) 





Holland Outcomes

• Increased membership of Hispanic 
chamber in new market.

• Improved relationships between key 
local institutions.

• Created multi-language resources, 
including videos.

• Established champion network. 

• Limited value-add from city 
sustainable business program.

• Ownership/user debates. 
• Competing interests from 

community partners. 
• Difficulty finding community hub 

businesses/establishing trust.

Holland Challenges
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