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LONGMONT SUSTAINABLE BUSINESS PROGRAM (SBP)

 Falls under the 2016 
Sustainability plan- EV-1

 Launched in 2019
 1st National City Program 

Based on the Triple Bottom 
Line (People, Profit, Planet)

 Video
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https://www.youtube.com/watch?v=oUysP0JPHBU


LONGMONT SUSTAINABLE BUSINESS PROGRAM

 Gold, Silver, Winners based 
weighted points for the 
following factors:

– Environmental impact reduction potential
– Ease of implementation
– Time Commitment
– Monetary Commitment
– Employee involvement
– Social Equity

 Bilingual
 13 socioeconomic disadvantaged Certified
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PROGRAM GROUNDED IN EQUITY



TRADITIONAL ENGAGEMENT STRATEGIES

• Reseach
• Partner with Economic and 

Community-based
organizations

• Cultural brokers
• Cultural appropiate

communications
• Door to door

Good but not enough!!



APPLY TARGET UNIVERSALISIM



HOW TO DO IT

• Buy-in, Champion  leverage privilege
• Build trust via economic strategies  to 

reflect on environmental footprint
• Equity infrastructure, translations are no 

enough!
• Go where they are  Trust
• Adapt the system ≠ Bend the rules
• Meaningful conversations and patience!
• Non- traditional communication channels
• Diversify your staff  Asset Workforce
• Beyond Environmental Sustainability
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EQUITY

We must LEAD with Empathy!



TACO STAR’S SUSTAINABLE, AND COST SAVING STEPS
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SBP IS INFLUENCING IN AND OUT 
THE COLORADO STATE

TURKEY
HAWAII
MEXICO



USDN COLLABORATION WITH MICHIGAN

• Lessons learned
– Sustainability offices can be assets to Hispanic businesses and 

Latino communities in crises. 
– During times of crisis, key businesses (“cabecillas”) often provide 

support and leadership to Latino communities
– No all organizations are ready

• Resources 
– Spanish-language sustainability resources
– COVID-19 & Sustainability webinar

• Longmont businesses are now serving as Sustainability 
Ambassadors



TAKEAWAYS

 COVID-19 will force businesses to act 
more responsibly in the long-term

• Partnerships are key for sustainability 
• Identify key Ambassadors
• Long term solutions  Efficiency 

improvements, GHG gases reduction, 
Lower utility bills and Job creation

• Diversify your Staff
• Targeted Universalism approaches 

increased equity

Time to challenge the system!



QUESTIONS? WANT TO LEARN MORE? GET 
INVOLVED?
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Contact:
Berenice Garcia Tellez, Economic 
Sustainability Specialist
Berenice.Garcia-
Tellez@longmontcolorado.gov
(303)774-3514

mailto:Berenice.Garcia-Tellez@longmontcolorado.gov


THANK YOU
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