
- WELCOME TO THE NETWORK-

Sustainable, Reliable and CREATIVE Funding



Shortcuts







Filling a niche
• Businesses tend to be mostly 

micro-businesses
• More than half do not have 

their own meter and are 
tenants

• They do not have facility 
managers or sustainability 
people on staff



• 34 programs
• 3000+ recognized 

businesses 
• ~ 2000 interested 

businesses
• New programs in 

the Central Valley, 
Inland Empire, and 
Southern California

• We added 6 new 
programs this year, 
mainly in SoCal.

You are in good 
company!



Starting New Programs

• Mentorship
• Support
• Our web-based 

GreenBizTRACKER is 
a green business 
program in-a-box

• The factory is built, 
we are ready to 
crank out Green 
Businesses.



Our History



So Let’s Talk About Funding! 
How do you fund your program?

Pollev.com/greenbusines843



Live Poll Results: Who helps fund 
your program?



Local Programs: How Are We Funded

• Public Works, 
• Environmental Health, 
• Water Districts,
• Business Enrollment Fees

• Air Districts, 
• Sanitation, 
• Stormwater Programs, and 
• Utilities



CAGBN Current Funding (California)

• US EPA
• Cal EPA
• PG&E
• Member Dues

• EnergyUpgrade California
• Software Licensing Fees



How did we first seek funding?

We had a great idea to build GreenBizTRACKER
and the funders came to us!





So we held a summit and invited 
everyone to help us.



Summit Outcomes:
Vision Statements and Funding 

Contacts

1. We leverage technology. 
2. We strive for sustainable, 

reliable funding.
3. We maintain high and consistent 

performance standards.
4. We develop/implement effective 

marketing, branding and 
outreach and expand our 
program reach.

5. We foster sustainable education 
in schools and develop our 
workforce.

6. We practice collaborative 
governance.

7. CAGBN is driven by accurate and 
current performance data.



Agency Finger-pointing



Departments:
• State Water Quality 

Control Boards
• Dept of Water 

Resources
• Office of Environmental 

Health and Hazard 
Assessment

• Dept of Toxic Substances 
Control

• Air Resources Board
• CalRecycle
• Dept of Pesticide 

Research

CalEPA Projects:
• Environmental Justice



Go Biz

• Governor’s Office of 
Business and Economic 
Development

• Formed by Legislation 
with a budget grab from 
multiple departments



Combing the Halls of the 
Capitol Building



We Went After Greenhouse Gas 
Reduction Funds

• As soon as the fund was established, 
every environmental NGO, agency, 
and program had their hand out

• Funded a lot of worthwhile politician 
pet projects (like highspeed rail)

• Favors one off items that have a 
measurable reduction in GHG (like a 
new EnergyStar Fridge)

• Favors work in disadvantaged areas.



Letter Campaign from Businesses, 
Local Government, Chambers and 

Other Partners

• Big stack of letters that made a satisfying 
thunk when you placed it on a table or desk.

• Local program staff talked to their local state 
reps

• Started to identify some political and agency 
champions who were starting to guide us away 
from GGRF.

• But nobody was showing us where to find the 
funding.



Enter the Lobbyist

1. Local governments often have a lobbyist on 
retainer.

2. We started to ask that the local governments 
ask their lobbyists to prioritize funding for 
Green Business Programs.

3. We quickly realized that one lobbyist in 
particular represented over half of our 
programs. 

4. Kevin (San Francisco) set up a meeting to talk 
to them. 





Shaw Yoder Antwih, Inc. 



Our Champion: AM Muratsuchi



Contacts

Jo Fleming, 
Executive Director
info@greenbusinessca.org
(831) 706-7384 

mailto:info@greenbusinessca.org

	Slide Number 1
	Shortcuts
	Slide Number 3
	Slide Number 4
	Slide Number 5
	You are in good company!
	Starting New Programs
	Our History
	So Let’s Talk About Funding! �How do you fund your program?�Pollev.com/greenbusines843�
	Live Poll Results: Who helps fund your program?
	Local Programs: How Are We Funded
	CAGBN Current Funding (California)
	How did we first seek funding?
	Slide Number 14
	So we held a summit and invited everyone to help us.
	Summit Outcomes:�Vision Statements and Funding Contacts
	Agency Finger-pointing
	Slide Number 18
	Go Biz
	Combing the Halls of the Capitol Building
	We Went After Greenhouse Gas Reduction Funds
	Letter Campaign from Businesses, Local Government, Chambers and Other Partners
	Enter the Lobbyist
	Slide Number 24
	Shaw Yoder Antwih, Inc. 
	Our Champion: AM Muratsuchi
	Contacts

