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OVERVIEW
•Our 4-Year Timeline

– Our Recruitment Tools
– Our Results

•Our Future Plans
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LAUNCH TOOLS
1. CIRAS (MEP) $5,000 sponsorship for study
2. Professional network recommendations
3. Media attention – search “News”
4. 37 confidential interviews with Iowa companies
5. Kick-off event to share results at Kemin
6. Articles & bylaws template from ILC (501c6)
7. Dues leaned on $5,000 Founding Members
8. If we got 4, CIRAS (MEP) would match $20,000



November 3, 2014

Founding Members

Business Members



MISSION – 501c6
We connect Iowa businesses to continuously 
improve practices that positively impact people, 
planet, and profits.
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FINANCIAL PROJECTIONS
Cash+ Day 1: Scaling with Membership
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2014-15 TOOLS
1. Local videographer to record talks
2. SurveyMonkey to members and non-members 

for future programming (types and topics)
3. SurveyMonkey to all attendees of events
4. Logo design and marketing facilitation
5. Website design with landing page and directory
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FINANCIAL PROJECTIONS
Cash+ Day 1: Scaling with Membership
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2015-16 TOOLS
1. 2 speakers and lunch prior to roundtable
2. Roundtable fee for non-members
3. Free webinar software tool, AnyMeeting
4. Free webinars: intro ISBF, outro invitation
5. Online library with videos and notes
6. Member benefits PDF with testimonials
7. Business members invite peer professionals
8. Executive director emails, calls and coffees
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Founding Members

Business Members
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FINANCIAL PROJECTIONS
Cash+ Day 1: Scaling with Membership
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2016-17 TOOLS
1. Only 1 speaker (current event) at roundtable
2. No more roundtable videographer
3. CIRAS began hosting with GoToWebinar
4. Two-day strategic plan facilitation with board
5. Updated mission/vision
6. Expo booth materials: tablecloth and 3 stands
7. Organized video library into 7 categories



2017-18
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A member-driven association
for sharing proven sustainability 

solutions among Iowa businesses
“ 2
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FINANCIAL PROJECTIONS
Cash+ Day 1: Scaling with Membership
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2017-18 TOOLS
1. Replace every other roundtable with a tour
2. Iowa–ABI quarterly blog articles (CIRAS News)
3. Members assign videos for professional 

development (promoting as HR benefit)
4. Adam published sustainable business book 

with case studies 100% from Iowa companies
5. Free copy given to 42 business colleges and    

32 largest chambers of commerce
6. Cut all webinar videos into 2 separate videos



A member-driven association
for sharing proven sustainability 

solutions among Iowa businesses
“

TEAM
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A member-driven association
for sharing proven sustainability 

solutions among Iowa businesses
“
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VALUE

Risk
Management

Cost
Savings

Talent &
Revenue



COST SAVINGS
As an industry leader, Frontier still saw an 

immediate payback from our ISBF 
membership. Networking at a quarterly 

roundtable, we were able to find a recycling 
solution that saved us almost $20,000.

Seth Petchers
Sustainable Supply Chain Manager

“



Webinars
(57 Videos)

Roundtables
(14 Notes)

Tours
(2 Notes)

LIBRARY

Directory (31)+



INDUSTRY 
LEADERSHIP

ISBF offers us a chance to share our successes 
with other Iowa businesses. West Liberty Foods is 
proud of earning Zero Landfill® certification, and 

we enjoy teaching others how we did it because 
that helps the whole state. 

Michele Boney
Director, Environmental Health & Safety

“
“



ENVIRONMENTAL TOPICS
• Waste Reduction, Products & Packaging (5)
• Energy Efficiency & Renewable Generation (14)
• Water Conservation & Quality (4)
• Transport Efficiency & Renewable Fuels (6)

OVERALL MANAGEMENT
• Definition, Communication & Reporting (14)



SOCIAL TOPICS
• Employee Safety, Health & Wellness (7)
• Culture, Recruitment & Retention (8)



“ “
BUSINESS 
NETWORK

Because of ISBF, Principal was able to make 
a direct contact at a roundtable and 

schedule a visit to tour the sustainability 
program of another Iowa business we had 

been trying to reach.

Michele Fritz
Real Estate Asset Manager



MEMBERSHIP DUES
Based on # Iowa Employees
• Founding Members – $3,500
• 0 to 100 – $250 (and Academic Members)
• 101 to 1,000 – $500
• 1,001 to 5,000 – $750
• 5,001 to 10,000 – $1,000
• 10,001 or more – $2,000
• Company membership (access for all staff)



FINANCIAL PROJECTIONS
Cash+ Day 1: Scaling with Membership
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2018-19 TOOLS
1. Member testimonials from multiple positions 

within each company
2. New membership PDF materials
3. Direct mail campaign
4. Partner with like-minded associations to bring 

professional training opportunities to Iowa



THANK YOU
For More Info:

www.iowaSBF.org
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