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Presenter
Presentation Notes
FOR ME, other TRAVEL inspiration comes in the form of sustainability efforts of other cities and countries.  In Rio de Jainero, Brazil, everyone spends SO much time at the beach. What better place to set up eye-catching recycling shacks like the one you see here, to collect paper, plastic, metal, glass, and cell phones. 

And I have more photos of recycling dumpsters at airports, and compost dumpsters around the world, than I care to admit. But the point is -- INTEGRATING SUSTAINABILITY INTO CULTURE IS KEY.

For me “Meeting them where they are” does not only refer to adapting language and solutions to resonate and be most effective for that particular audience… it ALSO means offering that language and solution everywhere they go!







Demonstrating
Viability & Value:

• Pilot Programs with large, immediate diversion or 
cumulative, ongoing impact

• Public-Private Partnerships building impact, awareness 
& education

• Municipality-Targeted Initiatives providing tools to kick-
start business & institutional engagement



LARGE-SCALE PILOT: IMPACT & LEGACY
GRATEFUL DEAD @ SOLDIER FIELD

Material Streams Tons % 
Landfill 103.53 51%
Cardboard 63.02 31%
Aluminum 16.60 8%
PET #1 11.42 6%
Glass 4.13 2%
Paper .53 0%
Compost 1.5 1%
Food Donation 1.13 1%
Total 201.84
TOTAL DIVERSION 98.31 TONS 49%

Highest attendance & beer sales in venue history
30% greater diversion than average event

Increased Soldier Field’s diversion rate by 3% that year

Designed to strengthen 
day-of-show recycling, 
composting and food 
donation + build a 
legacy of improved 
resource recovery at 
Soldier Field. 





PUBLIC-PRIVATE PARTNERSHIP
ROSEMONT ENTERTAINMENT DISTRICT

• 8 Establishments 
• 4 Resource Recovery Streams
• 1 Branded Sustainability Program

(in kitchens & public spaces)

Municipally-owned development
Environmental efficiency, a core principle

Influencing private sector business practices
Educating an audience of 2 Million+ visitors annually.

ACHIEVED 51% DIVERSION, 440+ TONS/YEAR
including 178 TONS food scraps & spent grain



MUNICIPALITY-TARGETED INITIATIVES
OUTREACH + IMPLEMENTATION

Highland Park Composts!
Grayslake Composts!    

Partners: Municipality, Solid Waste Agency, ‘franchise agreement’ haulers
Bright Beat direct consulting to select businesses and institutions, to launch (or 
improve) food scrap composting and recycling and receive recognition.

TO CONFIRM BEFORE YOU BEGIN:
• Infrastructure
• Support from City Leaders
• Hauler Commitments
• Interested Targets 

TO ENGAGE AND TRANSFORM INTEREST INTO IMPLEMENTATION:
• Identify Advocates
• Communicate Benefits & Expectations 
• Provide Effective Analysis, Recommendations and ‘How To Launch’ details



Communicate Benefits of Composting:
- Environmental
- Health 
- Business

What is compostable?
- Food Scraps
- Paper Products 
- Yard Waste

Operational Enhancements
- Bins / Bags / Signage / Collection Cart
- Potential to decrease trash service 
- Monitor use, correct mistakes

Employee Education Toolkit
- Training / Communication / Signage

Customer Engagement
- Communication, Signage

“How To Launch” Details



RECOGNITION, AWARDS & P.R.
HELP INSPIRE AND STRENGTHEN SUPPORT



Chicago Sustainability Guidelines

COLLABORATION IS KEY



POLICY MATTERS
Be An Advocate For Environmental Sustainability



1. Identify stakeholders and opportunities for value, efficiency

2. Set impact goals and metrics

3. Ensure goals are supported by policies and infrastructure 

4. Communicate simple, specific and accurate messages

5. Provide strategic resources (incentives/tools/expert-advocate)
6. Employ best practices. Engage supply chain partners and staff 

to customize and refine

7. Promote. Label. Educate. Monitor. Refresh. Retrain… 

8. Track progress. Validate data. Measure/ assess/improve impact

9. Share success stories and be an inspiration

A FEW KEYS TO SUCCESS:



STEPHANIE KATSAROS
steph@brightbeat.com
www.brightbeat.com
312.317.5754 
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