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What are we talking about today? 7‘);

Presentation Outline EnviroStars
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EnviroStars Program Overview—Setting the Foundation for Collaboration

Living the Dream—Caollaboration in Action




Program Overview




What'’s the problem?

oS

EnviroStars

, plethora of
services competing for
business attention

platforms and
brands causing
confusion

campaigns with
imited reach and
resources



What’s the solution?

oS

EnviroStars

for existing
outreach, programs
marketing, and
assistance

resource
sharing

Business
motivated

centralized,

easy-to-use
web portal EnviroStars
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EnviroStars
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Where do we start? ra

From Concept to Launch EnviroStars

Regional Green Business Program

Regional Green Business Program .
Concept Paper Business Plan

April 2014

Regional Green Business Program

DRAFT 2016 Scope of Work

Founding Partners

City of Bellevue/Eastside Sustainable Business Alliance 2 O 14 to 2 O 1 5 _ . — _-_-;-_-_-__""'_'5_-_ 2 O 1 5 tO 2 O 1 6

Local Hazardous Waste Management Program in King Cou.
City of Kirkland

City of Seattle Departments
« Office of Economic Development
« Office of Sustainability and the Environment
« Seattle City Light
- Seattle Public Utilities

Supportive Organization

2030 District December 2015

August 2015
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Program Mission EnviroStars

Combine our resources and
technologies to attract more
businesses and motivate more
environmental behaviors




What do we want to do?
Member Agency Goals

Increase effectiveness and
efficiency

Sy

Achieve greater
environmental outcomes and
lower cost

¥

EnviroStars

Create a scalable,
dynamic program



Program Vision
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Governance Structure EnviroStars

Executive Committee Fiscal Agent

Program Administrator

Steering Committee

Marketing & Business Sustainable
Branding Stakeholder Funding

Program Standards,

Irases, & Resel Data & Technology
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EnviroStars

= Attempt to agree by consensus
= Dual Majority Vote
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Memorandum of Agreement Enviro

&

Y

Get approval Sign agreement Pay invoices
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Basecamp

EnviroStars RGBP

EnviroStars Regional Green Business Program

OHOIPODEDDO

Campfire

“ Please update the Priornitizing
Sectors Google sheet with
your member agencies
rankings. The Google sheetis
located in the Data and
Technology AC folder. Email
me if you have any issues
accessing the Google sheet
or need clarification on the
content. Thanks!

. Stephanie Themas 12:31pm

Schedule

Oct

Program Standards AC Meeting

Oct

Membership and Funding
Subcommittee meeting Call

0 O

Message Board

Great work Keegan — Keegan,
1 just found all the green action

‘ Green Business Ul Prototype

for Review — Hello all, Below is

Philip P. - Aug 25

To Program Standards AC 1
- RE Green Action
Laurs Aug 23

. Marketing Advisory Comm:
GoGreen sponsorshio/launch

Automatic Check-ins
Check-in with your team.

200 QOCE OE -

To-dos () Al done!

Upload Meeting Notes

Add 3 24 5C Mesting Notes 1
31 Keegan J.

Populate basecamp

Add notes from 2.24 Marketing and
Branding AC Meeting Feb 29
Laurel T.

schedule call with ST, Julianne and
Paul 1 Feb 26 Stephanie G

M) Upload Design Phase docs Feb 12

Docs & Files
EnviroStars Race and 5.
Regional
Green
Business E =
Program =S
Committee
List B =

B e
Steering a_.. Business A

#a

EnviroStars
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GreenBiz Tracker Partnership EnviroStars

The development of the
shared web platform is
supported by a grant from:

1ED STy
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DEPARTMENT OF

ECOLOGY  %*

State of Washington 4 PRO‘?'G«
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Joint Marketing Approach EnviroStars

e Co-brand guidelines ENVIROSTARS Brand

* Brand monitoring
* Message map

Brand Adoption and Implementation

Online Marketing Toolkit and Partnership Building and
Best Practices Guidelines A Influencer Engagement

s
* Promotional and recognition materials

* Best practices for multicultural outreach
* Trade organization information

Broad=basechComMUMICATIONSH N RN\ CEE UV CE SRR

* Recognition
* Events and sponsorships

Targeted business communication
and engagement

Member

Agency
Member One-to-one
Agency outreach

(highest impact)
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Evaluation Model EnviroStars

INPUTS
= Staff time
" Funding

= Other resources



Evaluation Model

1. INPUTS

4

EnviroStars

AUDIENCES

Existing EnviroStars/other pgm. businesses
Businesses with <50 employees in 7 targeted sectors
Potential customers of businesses

Partner programs for recognition and assistance
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Evaluation Model EnviroStars

() O™ 3

1. INPUTS 2. AUDIENCES

ACTIVITIES

" Planning and coordination with partner programs
= Qutreach, marketing, and recruitment
= Referrals and contact with businesses

= Business assistance provided through partner
programs




Evaluation Model

1. INPUTS

QO™ O

2. AUDIENCES

3. ACTIVITIES

OUTPUTS

Green business members recognized

Effective, efficient service delivery of
services (Goal 1)

Equitable, culturally competent service
delivery (Goal 1)

Scalable program that supports
participation from more partners (Goal 3)

<
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EnviroStars




Evaluation Model

1. INPUTS

2. AUDIENCES

QO OO

3. ACTIVITIES

4. OUTPUTS

<
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EnviroStars

OUTCOMES & IMPACTS

Change in business knowledge,
attitudes, and behavior

Reduced waste, stormwater runoff,

hazardous materials, carbon emissions
(Goal 2)

Increased energy and water efficiency
(Goal 2)

Reduced operating and utility costs for
participating businesses (Goal 2)



Collaboration in Action
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How can we ensure all interests are represented? P

Committee Involvement EnviroStars




How do we inform on key decisions? 7‘);

Meeting Discussion Guides and Recordings EnviroStars

EnviroStarsMeeting 9 22 16




How d
o we find
CO
mmon target audie
nces?
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Prioritizi
itizin
g Tar
get Audience Sect
ors
EnviroS
tars




How do we engage businesses in program design? 7‘);

Business Advisory Committee EnviroStars
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EnviroStars

GREEN BUSINESS




How do we decide which specific actions to include? 7‘)(

Green Action Checklist EnviroStars
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How do we create an engaging platform— <
without spending a lot of money? o

EnviroStars
Shared Web Platform

GreenBiz Tracker Welcome  Contact Login v

Become a Green Business in Three Easy Steps

1 3

REGISTRATION FILL OUT APPLICATION REVIEW & SUBMIT
First thing's first: Register here There is no obligation to finish Take the final step to review
to tell us alittle bit about your this step all at once. You can your final application and submit
business. save and continue at any time. be become a green business.

GET STARTED MY APPLICATION SUBMIT APPLICATION




GreenBiz Tracker

Diashboard Reports

[ RUM HEW REPORT

POPULAR REPORTS
CLICK T YIEW REDORT

San Frandsro program (This Year]

San Francisco program (All Tims)

Statewdde Report (This Year)

Statewide Report (Al Time)

REFINE REPORT

PROGRAMS

O ALL

SELECT

Motifications Measures Chechlists Tlers

€ BACK TO CREATE A REPORT

REPORTS VISUAL SCOREBOARD

CITY: All
SECTORS: Al
TIME FRAME: 0L0L7016t0 05/26/2016

Home Contact Hedo Faul =

Green Tips

Green Business Certification Environmental Scorecard

[ EXPORT TO PDF

Environmental Benefits Per Year

These armdronmeriel benefits are calouated from certam guanttative messures that vou completed when flfing out vour
chacklizt Thess are the annusl savings businesses have adéeed. To pet data for the ermdnonmental outcomss businesses havs
achisved since their enroliment in the program, vies the reports teb showe.

These costs are estmates based on widehy referenced caloud

i i ding resource costs. H isnot

meceszanby the cost that wour busiress will reslze on utity bk, Finterested, please contact your coordinetor for detsilz or

references for thase caloudations:

GREEMHOUSE GAS
EMISSIOMS SAVED

Grean businesses o saved 70,500,812 ks of COT with
@ total savings of $119,851.38. Thats the equivalent of:

Planting 1,694 Acres of
Urban Trees

e e b e e B e db s
r29222022 9

([ The number of icons in this vinaclization has been copped to
not overicod the scorecord)

EMERGY SAVED

Green businesses have saved 70 100990 Bihwith & total
savings of §7 812, 0074.97_ Thats the equivalent of:

Powering 7,076 houses for
an entire year
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SOLID WASTE DIVERTED
FROM LANDFILLS

G iy k 36, 1003, 999 s of waste with.
atotal savings of $409,882.53. Thats the equivalent of:

381 Garbage Trucks Worth
of Diverted Waste

aR o o o ot OB OB oR o
R o o ok o ok o o O
o o o R o ok B R W
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[ The nuember of icons in this visuolinastion has been copped B0
i pverioad the soovpoord])

WATER SAVED

Greenbusinesses have saesd 9 547 150 mallors of waber,
witha total savings of £.26 190,79 Thats the equivalent of:

24 bathtubs of fresh
drninking water per houn
wewewewwew
VP e et ) B i T B e [T



California Green Business Program Staff Login

FIND A GREEN BUSINESS APPLY TO BE A GREEN BUSINESS Start a program GreenSources About Us Contact Us

Q WHAT PROGRAMS ARE THERE FOR ME?

’ GREEN NEWS
Enter your zip code to search for programs in your area.

o

Hanta Kasa = m e OCTOBER 18, 2005
R The Green Business Academy:
b A Model to Efficiency
@]Hn o i Hrlhr.l s r._jgt-q 'l--_l.—r
Mateets - S
Pt Al ok Sapost TV S
B ke
Sunaluru e nee '\l,a":z_ll‘l By
o
—— tag M
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iy Misgiéen
BEL=IE]
y it Frsng Rl o e
|| Salnus a & b, We at the Green Business Program have been
- s isver e ux 4 victims of our own success. Every City and
el e i ’ —. County Coordinator can remember the first
fmpalag Hinford  Visala . year of their program, getting eccited every
e saoar Tiea : time a mew business expressed interestin the

program. Those businesses were lucky to have
our undivided attention
READ MORE

a HOW DO 1?

SEPTEMBER 25, 2015

7 QOwr Story, Presented to the
E California Air Resources Board

‘Yesterday, the California Green Business
Clean up mildew Recycle building Conserve water on Network presentad our story, well, one of

7 H ? 2 them anyhow, to the California Air Resources
without bleach? materials? my landscape? e

business stories, but this one made the cut.

READ MORE




How do we share best practices?
Expanding Our Network

ADVANCING NATIONAL INTERESTS IN GREEN & SUSTAINABLE PRACTICES
° .'l\’. .
e ‘*L:;_ _... Green Business
o“ Engagement
* '*,'--_"i,;,‘- ‘ft o National Network
L .a
L  ®

MEMBE

RSHIP

BECOME A MEMBER =

EVENTS RESOURCES ABOUT Q

JOIN US IN ST. LOUIS
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EnviroStars



Program Mission
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EnviroStars

Combine our resources and
technologies to attract more
businesses and motivate more
environmental behaviors



Questions?




Thank you!

Stephanie Thomas
206.449.1149
Stephanie@cascadiaconsulting.com

Laurel Tomchick
206.263.1663
Laurel. Tomchick@kingcounty.gov
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