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Since 2010 over 160 companies,
representing over 130,000 employees, 
have VOLUNTARILY engaged with:
 Sustainability policies
 Employee education and involvement
 Purchasing and supply chain greening
 Energy and water conservation
 Recycling and waste minimization
 Transportation alternatives
 Biodiversity
 Innovations of all kinds

www.stlouisgreenchallenge.com

http://www.stlouisgreenchallenge.com


 Global Reporting Index
 Carbon Disclosure Project
 AASHE Stars
 ENERGY STAR Portfolio Mgr
 LEED and SITES
 Zero Waste Business Network
 Other industry-specific 

sustainability metrics

Primary Drivers: Sustainability within CSR 



Primary Drivers: Young talent!

Abeinsa Engineering, Trane, HOK 



Notably Absent Local Drivers:  
Regulation
Energy costs
Water costs
Landfill costs

Challenge activity in 
the St. Louis region is 

almost entirely 
VOLUNTARY



3Degrees/St. Louis Earth Day Federal Reserve Bank of St. Louis Moonrise Hotel
Ameren Focus St. Louis Partnership for Downtown St. Louis
Arcturis Gallop Johnson & Neuman SCI Engineering
AT&T Geotechnology SWT Design
Bethesda Health Group Graybar Electric St. Louis Cardinals
Boeing HOK St. Louis Community College
Brown Shoe Company The Hauser Group St. Louis County Economic Council
Bryan Cave Habitat for Humanity – St. Louis St. Louis RCGA
Burns & McDonnell IAMCP-St. Louis St. Louis University
Bunge North America Laclede Gas Southwestern Illinois College
Cassidy Turley Lewis and Clark Community College Special School District of St. Louis County
Christner Mackey Mitchell Stan Gellman Graphic Design
Color Art Integrated Interiors Madison County Treasurer’s Office Tarlton
Commerce Bank Maritz Tower Grove Park
Deloitte Markwort Sporting Goods Company UMB Bank
EDC of St Charles County McKendree University The Vandiver Group
East-West Gateway Council Metro Walsh & Associates

Emmis Communications Microsoft Certified Partners Assn. Wells Fargo Advisors

Express Scripts Millipore

Farnsworth Group Missouri Botanical Garden

Inaugural Class - 2010
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Diverse Levels of Participation –
resources for any type and size of business

Challenge APPRENTICE
• For companies starting sustainability activity and smaller businesses
• 3 month timeframe - 2 seminars

Challenge LEADER
• Addressing the green fundamentals common to every kind of business
• 8 month timeframe - monthly seminars, Green Business tours and events

Challenge CHAMPION
• Taking on more advanced measures including pre-requisites
• Joint participation over 8 months with Leader companies

Green Cities Challenge
• 2015 pilot group informed program evolution to meet unique needs and 

constraints of municipal business operations – full roll-out in May 2016

EVERY Level
• Scorecards guide strategic Green policy & practice implementation
• Customized coaching from EarthWays Center sustainability experts
• Participation in regional professional network of Green Business leaders
• Recognition through Awards Event and Case Study publication
• B-to-B marketing through Green Products & Services Expo 



It Starts with a Scorecard . . . 



. . . Wraps with Recognition

Russo’s Catering, UniGroup



Points!  Points!  Points!
 Oak/Actor Owner/Tenant
 Awards of Merit for most 

points gained
 Innovation Points
 150 - Circle of Excellence
 250 - Star in the Circle
 Bonus Points
 High Performance Initiative
 Biodiversity Initiative
 Mini-Challenges
 Mentoring
 Special Case Studies
 Early Submittal Points
 No-Point options!

Ameren Missouri



Annual Awards Event
Format changes 

evolve efficiency
Novel venues refresh 

the celebration

2010 - Laclede Gas Executive Center

2011-13 – Local hotel ballroom

2014-15 - Saint Louis Zoo

2016 - St. Louis Lambert 
International Airport Concourse B



Green Teams: Essential Organization

Missouri Botanical Garden, Global Products Inc.



High Performance Buildings

UniGroup, Sheet Metal Workers Local 36

with U.S. Green Building Council –
Missouri Gateway Chapter



Better Business thru Biodiversity

Maritz Graybar, Deloitte



Employee Engagement

Options from Green Fairs to Service Projects 

Wells Fargo Advisors – Maritz – Saint Louis Zoo – St. Louis Cardinals



Transportation Alternatives

Carpooling
Cycling
Electric Vehicles
Transit
Carshare
Commuter Surveys

with RideFinders, Velofix, Trailnet, Citizens for Modern Transit, Metro Transit, Enterprise



Strive for 75

e-Cycling, TerraCycle, Food Waste Composting, 
Green Purchasing, Take Back The Tap  - and more!

with Missouri Recycling Association



Accomplishment Books & Awards
Evidence of 

Achievement

Sponsorship 
Opportunities



Green Business Tours

 Seeing our colleagues’ 
efforts in action
 Augmenting monthly 

seminar presentations

Republic Services, St. Louis Science Center, 
Waste Management Milam Landfill



Green Products & Services EXPO



B-to-B Marketing: Ongoing Advantage
Office supplies
Energy audits
Retro-commissioning evals
 Solar and energy efficiency 

services
Alternative transportation 

services
Employee engagement and 

charitable options
Cleaning services
 Investment services
Higher education offerings
Biodiversity options
 Shoes

Cultivating a culture of business exchange w/o a “selling” overtone



Steps into New Business Sectors
 Apprentice
 Green Cities
 Entrepreneurs
 Small Business
 Luncheon Series



Communication Strategies
 Online and staff-distributed 

archive of shared resources

 Posting visual/narrative 
events

 Monthly seminar 
presentations archived

 Bi-monthly e-Newsletter

 Advertising  - not a great 
investment

 Not much emphasis on 
Social Media – yet



Challenge Economics

Sustaining Sponsors

Income:
 Sponsorships
 Participation fees
 Grants
 In-kind contributions
 Event tickets

Expenses:
 Staffing
 Event costs
 Award Production
 Accomplishment Book 



www.stlouisgreenchallenge.com

For more information contact the Challenge team:
Eric Schneider – eschneider@stlregionalchamber.com
Jean Ponzi – jean.ponzi@mobot.org
Rob Kennedy – rob.kennedy@mobot.org

http://www.stlouisgreenchallenge.com
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