
So You Wanna’ Start a Green 
Business Program…
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California Green Business Network (CAGBN) 



Our model

Business implement green practices and receive 
free technical assistance,  recognition and 
advertising  



Prevent 
Pollution

Conserve 
energy

Conserve 
Water Minimize 

Waste

Comply with 
laws



Our success

• 21 programs

• > 2,800 
recognized 
businesses 

• ~ 1500 interested 
businesses 
ALWAYS



Why start a Green Business 
Program

• Positive relationship between 
Government and Business.

• Pull together resources, break down silos, 
offer all the rebates and incentives in one 
volunteer “pick me!” program.

• Tap the hard to reach small to medium 
sized business.

• Get kudos and a promotion.
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Different Shades of Green
• Self Certification or Verification

• Gamification or Set Criteria

• Single or Multi-media

• Government, NGO, or For Profit



Gamification vs. Set Criteria



Multi vs. Single Media

Energy  YEAH!
• Save money -

• Rebates, free stuff!

• Property upgrades

• Mostly facility 
changes-
psychologically easy

Pollution Prevention  BOO!
• Spend money /

• Maybe some low-interest 
loans?

• Changes in behavior-
psychologically tough!

Businesses will go the path of least resistance and only do the 
energy if you let them. Missed opportunity to work with them on 
the pollution prevention side, which is KEY. If you bundle the two, 
the business will still see benefits but accomplish more change.



Steps to Start a Program

• Step 1: engaging stakeholders, 

• Step 2: developing funding, 

• Step 3: establishing the certification 
process, and 

• Step 4: recruiting and recognizing 
businesses.  



Step 1 - Stakeholder Engagement

Developing a successful program requires getting buy-in from 
key people in your community.  Consider:
• Which agencies might benefit from a green business program 

that results in reduced solid waste, reduced water pollution, 
reduced water and energy consumption, and reduced carbon 
emissions?

• Are there any public initiatives or mandates that require 
reduced pollution or resource consumption?

• Which elected officials might benefit from associating with 
the program and could act as a champion?



Typical Program Partners
• County and City Government Agencies – Environmental Health, 

Public Works, Economic Development, Waste Reduction
• Special Districts and Utilities – air, wastewater, water, power 

company, local waste hauler
• Regional planning entity
• Non-profits (NGOs) – small business development centers
• Consultants  - may work with the program under contract to 

government agencies
• Community colleges – most have training programs and can be a 

source of interns
• State agencies with oversight authority – licensing, permitting, or 

other environmental legislative mandates
• Other allies – chambers of commerce, business associations, 

individual business champions, economic development agencies



Step 2 - Funding
• Overhead/fiscal services: sometimes waved, but typically 7-15% 
• Coordinator: Generally a 25-50% FTE is required to coordinate a 

program initially.
• Fiscal agent: think strategically whether you want your fiscal agent 

to be a government entity, an NGO, or a utility. There are contraints
and freedoms within those choices.

• Consulting services/contractor: if you need to hire a consultant to 
do the 3rd party verification and/or program coordination.

• Design and production of materials, website if needed
• Database development or use fee.
• Promotions and advertising
• Events



Potential Sources of Funding
• One organization may serve as the “home” 

for the program and may be the primary 
source of funding

• ongoing partners who will contribute 
funding (agencies and governmental entities 
that benefit from the program)

• grants for start-up and special projects
• utilities, business service organizations, and 

community groups
• fees from certifying businesses.



Step 3 – Planning the Process

• Target business sectors (office/retail, auto 
shops, restaurants, hotels, property 
managers)

• Checklists

• Compliance Inspectors

• Auditors

• Pilot Group of businesses



Step 4 – Recruiting and 
Recognizing Businesses 

• Successful marketing plan

• Best form of recruitment is to promote 
group of pilot businesses



http://www.greenbusinessca.org
http://www.greenbusinessca.org


Who Uses GreenBizTRACK? Businesses 

Businesses use the tool to track the changes that they make as a 
result of the program, to track the steps needed to be certified, 
and to gain an environmental scorecard. The environmental 
scorecard tells a business how much greenhouse gases (GHG), 
water, kWh, and hazardous materials they have saved by taking 
actions, as well as solid waste diverted from the landfill and other 
key environmental outcomes. 



Who Uses GreenBizTRACK? Coordinators

Green Business Program Coordinators, or local environmental 
agency staff, use the tool to customize sector-specific checklists for 
their City, County, or State, to paperless track a business through 
the process of verifying the actions required by the checklists, to 
verify environmental compliance, to assign technical assistance 
experts/auditors to visit a business, and to eventually recognize 
that business. 



Who Uses GreenBizTRACK? Governing Boards

City, County and State Governing Boards use the tool to provide understandable 
aggregated environmental outcome data to celebrate and justify the existence 
of an incentive program for businesses to operate in the green. In California, this 
data collection has largely been used to inform Climate Action Planning efforts. 
As a result of the database and the reports produced, Green Business Program 
activities have been the cornerstone of many Climate Action Plans. The water, 
hazardous waste and landfill data also inform progress toward agency goals, 
ordinances and program compliance.



Who Uses GreenBizTRACK? Public

Consumers use the 
database to find 
and patronize 
Certified Green 
Businesses, 
strengthening a 
green economy.



Planning for growth

� Recruit new programs

� Accelerate recognition through efficiencies

� Measure environmental benefits 

� Increase brand awareness

� Explore National Model

� Grant start up 3 new communities in CA 
and possibility of grant funding for other 
states/entities. Interested?



Contact Information

Jo Fleming, Director, CAGBN
Jo.fleming@envirocentives.com

(831) 706-7384 

Kevin Kumataka, Chair CAGBN
Kevin.Kumataka@sonoma-county.org

(707) 565-6455
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