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Our success

• 21 programs 
• > 2,700 

recognized 
businesses  

• ~ 1500 
interested 
businesses



Our model

Business implement green practices and 
receive free technical assistance,  
recognition and advertising  
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http://www.greenbusinessca.org


Who Uses GreenBizTRACK? 
Businesses 

Businesses use the tool to track the changes that they make as a 
result of the program, to track the steps needed to be certified, 
and to gain an environmental scorecard. The environmental 
scorecard tells a business how much greenhouse gases (GHG), 
water, kWh, and hazardous materials they have saved by taking 
actions, as well as solid waste diverted from the landfill and 
other key environmental outcomes. 



Who Uses GreenBizTRACK? 
Coordinators 

Green Business Program Coordinators, or local environmental 
agency staff, use the tool to customize sector-specific checklists 
for their City, County, or State, to paperless track a business 
through the process of verifying the actions required by the 
checklists, to verify environmental compliance, to assign 
technical assistance experts/auditors to visit a business, and to 
eventually recognize that business. 



Who Uses GreenBizTRACK? Governing 
Boards

City, County and State Governing Boards use the tool to provide 
understandable aggregated environmental outcome data to celebrate 
and justify the existence of an incentive program for businesses to 
operate in the green. In California, this data collection has largely been 
used to inform Climate Action Planning efforts. As a result of the 
database and the reports produced, Green Business Program activities 
have been the cornerstone of many Climate Action Plans. The water, 
hazardous waste and landfill data also inform progress toward agency 
goals, ordinances and program compliance.



Who Uses GreenBizTRACK? Public

Consumers use 
the database to 
find and 
patronize 
Certified Green 
Businesses, 
strengthening a 
green economy.









Purchase copy, computer and fax paper with minimum 50% post 
consumer waste (recommended 100%).

• Savings: GHG reductions
• Inputs: Reams of paper purchased/yr, PCW content

Calculation  
   Total GHG reduced = no. of paper reams X 5 lbs/ream X 

GHG reduction (lbs CO2/lbs paper)

Assumption/Conversion: 
   GHG factors are 6.2 (100%), 2.91 (50%), 1.6 (30%) 

from EPA’s Recon

Metrics Examples



Replace all T-12 fluorescent lighting with energy-efficient T-8 or 
T-5 fixtures with electronic ballasts or other equivalent efficacy 
lighting.

• Savings: kwh/yr, GHG reductions
• Inputs: # T-12s replaced with T-8s

Calculation  
   kwh/Yr = # of lamps X 22.88 kwh/lamp/

yr
Assumptions/Conversions:
   Energy Savings per T-8 conversion = 22.88 kwh/lamp/yr 

(http://eega.cpuc.ca.gov/deer/ )

Metrics Examples
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Our projections

.

 

2,664 
Businesses 

(2012)

Goal: 10k-20k 
Businesses 

(2020)

Goal: 40k+ 
Businesses 

(2050)

Hazardous 
Waste Reduced 
(lbs) 

1,800 6,757 – 13,514 27,027

Hazardous 
Waste Reduced 
(gal) 

6,245
23,442 – 
46,884 93,769

GHG Emissions 
Saved (tons) 

171,677 644,432 - 
1,288,863

2,577,726

Solid Waste 
Diverted from 
LF (tons)

106,308
399,054 - 
798,107 1,596,215

Energy Saved 
(kWh) 38,254,747

143,598,757 – 
287,197,513 574,395,026

Water Saved 
(Gal) 30,362,771

113,974,252 – 
227,948,503 455,897,007



Planning for growth
❑ Recruit new programs 

❑ Accelerate recognition through efficiencies 

❑ Measure environmental benefits  

❑ Increase brand awareness 

❑ Explore National Model 

❑ Grant to fund database use in other states/
entities. Interested?



Contact Information

Jo Fleming, Director, CAGBN 
Jo.fleming@envirocentives.com  

(831) 706-7384  

Anna Frankel, Chair CAGBN 
anna.frankel@sfgov.org  

(415) 355-3778
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