
Your Community. Your Environment. Your Choice.   |   www.chulavistaca.gov/clean 

Michelle Castagnola 
Environmental Resource Specialist 
City of Chula Vista 
mcastagnola@chulavistaca.gov 
619-409-5955 

Marketing Your Green Business Program 
 

 

 

How to simultaneously attract new businesses 
while providing benefits to your existing 

participants 
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Green Business Program Program Participants 

Recruit   Green wash/latest fad 

Enrollment   Marketing/Advertising 

Participation   B2B 

Technical assistance   Value add 

Follow up   Other 

Green Business Programs 

So now what? 



Community Partners 
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Refine & Re-engage 
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• Cost savings through 
improved efficiency & 
waste reduction  

• Technical assistance 
(“Sustainability Coach”) 

• Office Depot kits 

• Community recognition 

• Track progress over year 

Service 
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Over 90% improved their sustainability score  

57% was average percent improvement in scores 

 
•76%       Employee Education 
•52%       Pollution  Prevention 
•38%        Energy Efficiency 
•32%        Water Conservation  
•60%        Waste Reduction 
•30%        All 5 Categories 

Challenge 



Evaluate 
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Over 1,400 TV & radio spots 

Over 2,000,000 “impressions” 

Manage Expectations 
 

http://www.youtube.com/user/CityofChulaVista 



Recognition 
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Awards 
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• Community Partners 

• Recruitment and 

Engagement 

• Competition 

• Evaluation 

• Refine 

• Manage expectations 
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