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Key Ingredients to Spread        
& Deepen Results

 Ideas 
for    

Change

Will to 
Change

Execution
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1. What are we trying to
accomplish?

2. How will we know that a
change is an improvement?

3. What change can we make that
will result in improvement?

Basic Method To Guide

Act Plan

Study Do
Langley et al. (1996), The 
Improvement Guide, Jossey-
Bass: San Francisco.
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Repeated Use of Cycle

Hunches 
Theories 

Ideas

Changes That 
Result in 

Improvement: 

After cycles have 
demonstrated 

that the change 
CAN work, use 
more cycles to 
help you figure 

out how the 
change WILL 

work, every day
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ImplementationInvestigation Demonstration
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With Regular (monthly, quarterly) management at least review & decision on next 
steps.

To Quicken: Multiple Cycles of 
Testing, Standardizing, Sharing
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Successful Collaborative Attributes
✓ Success important to leadership 

✓ Participants share common bond 

✓ Clear target, measures . . . Some know how to do 
well 

✓ Applications & deadlines help make the important, 
urgent 

✓ Reports, reviews & celebrations 

✓ “Action Table” & web site integrated with overall 
program, culture & values
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A Web Tool to Support
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✓ Targets energy, 
water use in 
existing buildings 

✓ Integrated with 
ENERGY STAR® 
Portfolio Manager 

✓ Building energy 
use a simple 
doorway to many 
sustainable 
actions 
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Integrated For Use by        Range of 
Project Partners
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• City Government 

• Health Care Systems 

• School Districts 

• Non-Profits 

• Faith Communities 

• Architectural Firms 

. . . Today totaling 400+ properties nationally 
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How Will         
We Know 

Improvement?
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Example:       
Uniek, Inc. 

✓ Started with 
Mpower 2011 

✓ Reduced 
weather-
normalized 
energy use 
intensity, CO2. 

✓ Reduced 
energy use by 
-17% (most 
recent 12 
months vs. 
2011)
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Example: Current 
Mpower participants  

✓ ENERGY STAR 
scores, on 0-100 
scale 

✓ Up = improvement 

✓ All weather 
normalized 

✓ Each can compare 
energy use 
performance to 
own history, each 
other, similar 
buildings 
nationally
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Example: City of 
Madison Fire 
Stations 

✓ Energy Use 
Intensity, all on 
same scale. 

✓ Down = 
improvement 

✓ 12 stations, 
$198,000 in 
annual energy 
costs 

✓ -8.9% most 
recent 12 
months vs. 
2011
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Compare to 
Self, Peers, 
Nationally
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Customized Action Table 
Heart, integrated with program
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Update, 
Share 
Action 
Table
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Check, Update Energy Use . . .
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• In Energy Stewards 
or from Portfolio 
Manager® 

• …From utility 
accounts 

• …Month-by-month 
or via upload of 
spreadsheets. 

• …Testing 
“automatic” updates 
via WegoWise 

• All entries sync 
between Portfolio 
Manager & ES
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Invite Key Team Members
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Share Learning/File Reports
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✓ Engage a community of users . . . step up an energy 
management program for a targeted portfolio. 

✓ Partners bring other key elements 

– Commitment by leadership & participant 

– Growing a peer network – an affinity of users 

– Application to join … stay engaged … no “deadwood” 

– Specified period to take action (1 year) 

– Webinars/ Lunch & Learn/ File Reports 

– Link to other support resources (utility, federal & state programs, 
program allies) 

Make simple to try something. . .Make important, urgent! 

Energy Stewards Platform 
Useful web tool for certain programs 
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Contact

Warren Gaskill 
608 852-9191 

wgaskill@rapid-improvement.com 
www.energystewards.net 
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